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DEAR SHAREHOLDERS AND FRIENDS:

Whila this raport reflacts a third quarter loss of 5214,000, continued strang
capitatization demonstrates that New Millennium Bank remains financially
solid while modest growth in assets, loans and deposits indicates a favor-
able oullook going forward. In addition, the Bank opened its hird branch
in October, resulting in new deposits in excess of 320 million, and plans
i open a fourlh in Somendlle in late summer, These new branches will
further strengthen our position by widening our customer base, expanding
our market areas and building shareholder value, However, these branches
will heave a negative impact on the Bank's profitability uniil they reach break-
even, Nevertheless, while the economy is showing inifial signs of recovery,
residual economéc drag is expectad 1o confinue o impact eamings for the
near-lerm,

The Bank had a net loss for the three months ending September 30, 2009,
of $214,000, compared to a net loss of 574,000 for the same period tast
year, For the nine months ending September 30, 2009, the Bank had a net
lass of $304 000, compared to net income of $525,000 for the same period
last year,

Bank Management continues to prudentty address non-performing loans, &
situation that reflects the economy and is impact on the commerncial sector
We aggressively identify problem loans as they develop and have made
provisions for possible loan losses in the third quarter of S937,000 and 52.2
rrillion for the year to dale, This prudent risk management largely accounts
for the negative impact to our eamings. While we are confident that ab-
sent these conservative and necessary measures we would have enjoyed
sironger shori-tarm resulls, this prudent managemant policy best serves the
longes-term interests of the Bank and its shareholders.

We enjoyed modest yel steady growth in assets, loans and deposits this
quanar, which continues 1o improve our lang-term outiook. At Seplember
30, 2009, total assets increased 6.6 percent to $241.4 million; net loans
increased 9.4 percent to $152.6 milkon; and deposits increased 9.1 percant
10 $154.8 milion, when compared bo September 30, 2008. Assets, net loans
and deposits increased by &1 percent, 12.1 percent and 11.0 percent, re-
spectively, on September 30, 2009, compared to December 31, 2008.

The Bank's capitakzation position continues fo remain strong, On Seplam-
ber 30, 2009, the Tier 1 Leverage Rafio, Tier 1 Risk Based Capital Ratio and
Total Risk Based Capital Ratio for the Bank were 9.2 percent, 11.9 percent
and 13.2 percent, respectivety. A bank is considered well capiialized If these
ratios are equal lo or greater than 5.0 percent, 6.0 percant and 10.0 parcent,
respectively. The Bank remains well capitalized. Our capilalization, com-
bined with our conservative sk management philosophy, has positioned
us to continue weathering the lingering economic downlum while enjoying
modast growth.

Thank you for your continued suppot.

Michasl Rioss Chanis Van Der Stad
Chairman of the Board Presidant
Chigf Executive Officer

CONSOLIDATED STATEMENTS OF CONDITION

{in thousands) [Unaudiiad) {Unauditod)
Sep 3, 2004 Dacember 31, 2008 Seplember 30, 2008
ASSETS === oy
Cashanddusfrombanks _..... .. ... ... .cc.0.u. verss B 1,658 5 3547 5 3,081
Interes! baaring doposits .. . .. 519 5 450
Federad funda sold . ..., ..., . h I e I TN 5,600 4 600 10,300
Total Cash and Cash Equivalents ..., ..., ..., NiT B,172 1380
Interest beanng time deposats . . FTCh v i H sl T80 400 400
Securiies ... ... e R—— e 41,508 A5 146 BTG
Lomnss buide for 8RB . . .. e 207 = 1,537
Loans, nat . . .. BT ey LT i A IS B2 573 162 823 168, B8Z
Prmises and equipment, mat. ..o Lo 1,596 457 Fi g
Accrued interast recahalble R BA1 1015 1,081
Cther real estale owned. . . ... ..o cs e i 1177 1,468 1,154
Other assots ... ..... . e 2477 3004 — 238
g T R 3 H14H 3 273,396 $ T
LIABILITIES AND SHAREHOLDERS' EQUITY
Liabilithas
Deposits
Transaction accounts
Nor-intenes] baaring = o . i v 34,452 5 a3am L4 39,066
Interest bearing . ... ... . .. ...ioiiiiiieiiis 9,660 11.048 10,1
Bavings . . _............... ' e 50,522 42,242 45224
Timedeposls . .. . ... .. ooioiaaioya. it ta 00,197 B3, 208 83,576
Tolal Deposits . T 175,460 178,587
Bosrowings 2.1 23,288 23402
Accrued interes! payable and other liabilites ... ... ........ =S 1,809 2,354
Total Liabililies . TBE5T - 200,564 204,393
Sharsholders' Equily .. ... ..o i i aaa P R -/ { - 2B . »par
Tolal Linbilites and Shareholdors' Equity, inaa & 241434 3 P23,306 ! 22511_130

CONSOLIDATED STATEMENTS OF INCOME

TUrnawdviad)
(in thousands, except for share data) Nine Manths Ended Seplember 30, Three Months Ended Seplamber 30,
2005 2008 2009 2008
Interest income , ..., ... R A e, 10907 5 11,540 H 3,785 3,943
Inbarest expense . ... .. ... .. I e § IR Eia . 3825 3,800 _1.250 1,288
Hol Indorast GO . ... ....ooooeeiaae e, .08z EFED ZE1S 27T
Provision for Loan LOBBEE. .. ... .. . vuuuimmneimmnsiinniini 2214 . T a7 527
Mol Intorest incorme after Provision for Loan Losses . 4,664 T34 1578 2,150
Non-interast incoma .., ..., s PR Y e A e e 4241 3, E4E 1,362 1,300
T e R R 9,658 10,166 o 3314 3,508
Income Before incoms Taxes .., .............. (579} Bi4 [374) 1457
INCOME TROME . . cvvcscivamiianiinansisnias § [Fi] 288 {160}y 1’.'_2}
Met Income (Losa). _ H {304) 5 525 5 {214} (74}
BASIC EARNINGS PER SHARE .. ......ooovvrienenniannnss. B .32 5 .55 i (0.22) {0.08)
DILUTED EARNINGS PERSHARE ................coociiunn. 5 (0.31) 5 .53 § 0.22) {008}
BASIC WEIGHTED AVERAGE SHARES OUTSTANDING*....... 963,206 BG3.206 963.208 563,206
DILUTED WEIGHTED AVERAGE SHARES OUTSTANDING*..... 470,057 190,802 872,183 903 465
PERIOD END STOCK PRICE ™, .. ...\ cvrrrnnsnrsnsniannnrins 3 1295 5 1805 =

* Restated for 5% stock dividend paid April 28, 2009.
** Thap shock price rofiects the dosing price on Saptamber 30, 2006 and Saptember 30 2008



